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#1 - Utilize existing data to guide the development of systems designed to improve graduation
rate with the flexibility to reallocate a percentage of resources if later data shows that there are a
student population that requires more access to systems and programs to increase academic
and behavioral performance and including SEL resources.

#2-Improve and/or develop systems that build a framework to bring together existing and new
resources to support the mission of achieving and maintaining excellence and equity in literacy
and numeracy for all students at Booker T. Washington High School.

#3- Leverage strategic partners (to include Corporate, College, and University Partners) to
ensure a comprehensive professional learning continuum to build and strengthen teacher and
staff capacity through robust pedagogical, content area professional development as well as
core and non-core area coaching.

#4 Create a structure to monitor Pathway Progress and Progression that will promote an
increase in graduation rates with a direct pathway to college and/or career for all students at
Booker T. Washington High School

#5 Create a school culture and climate that utilizes data to ensure resources are distributed to
meet the needs of disproportionate or low access to systems or programs designed to increase
academic/behavioral performance.

#6 Create an environment focused on improving core academic subject performance through
STEAM integration in all content areas at Booker T. Washington High School. Examples are:
John Hopkins Center for Talented Youth Programs and Summer Programs, DELTA Flight
Academy, 100 Scholars Robotics Alliance, Excel Summer Academy at Georgia Tech, and
IDEAL at Georgia State University.



